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EXECUTIVE PROOF

What this is.
What it proves.

noMade is a closed brand system — not a concept, not a
collection, not a positioning exercise. A complete
operational architecture built to run, scale, and hold.

This document proves that Virgili Studio can conceive a brand
from zero, design its governance, build its industrial and social
infrastructure, manage its creative evolution, and control its
growth — simultaneously and without external dependency.

WHAT IT PROVES

It proves that brand governance and ethical infrastructure are not in
conflict. noMade operates a bilateral production system — Morocco for
craft, Italy for finish — that generates measurable social impact while
maintaining product integrity and system control.

It proves that scale does not require dilution. Every growth decision is
filtered through a multi-gate governance model that preserves quality,
coherence, and artisanal capacity in parallel.

It proves that Virgili Studio is an operator, not an advisor. The system
described here exists. It functions. It produces, ships, and impacts.
WHY IT MATTERS

For brands: a replicable model of ethical creative governance. For
investors: a system with structural coherence, controlled growth, and
embedded risk prevention. For operators: a functional proof that artisanal
integrity and commercial viability are structurally compatible.

SYSTEM PERFORMANCE SNAPSHOT AT OPERATIONAL MATURITY
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100% ~60 6 4

SYSTEM CLOSURE ARTISAN PARTNERS GOVERNANCE PILLARS OPERATIONAL PHASES
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03 - SYSTEM OVERVIEW

The architecture.

noMade is structured around six interdependent pillars.
No pillar operates independently. The system's coherence
derives from their integration.

SYSTEM MAP — GOVERNANCE ARCHITECTURE

VIRGILI STUDIO

CREATIVE DIRECTION BRAND GOVERNANCE PRODUCT ARCHITECTURE

Identity - codes - narrative Consistency - access - integrity Material - construction - lifecycle

SCALE & GO-TO-MARKET GOVERNANCE
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SIX PILLARS

P-01

Creative Direction

Full authorship of identity, codes, and aesthetic
system. No external creative input without
governance approval.

P-03

Product Architecture

Material sourcing, construction logic, durability
standards, and repair infrastructure designed as
a closed loop.

P-05
Social Architecture

Stable, non-extractive integration of ~60 women
artisans in southern Morocco. Impact is
structured, not incidental.

P-02

Brand Governance

Systematic control of brand consistency across
all touchpoints, channels, and partners. Access is
structured, not permissive.

P-04

Industrial Architecture

Bilateral production system: handcrafted upper in
Morocco, assembled and finished in Italy.
Irreducible by design.

P-06
Scale Governance

Multi-gate growth model. Every expansion
decision triggers a structured review before
execution.
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BUILD LOGIC

Why it exists.

noMade was not built to enter a market. It was built to
demonstrate that a particular kind of system was possible
— and then to run it.

WHAT IT SOLVES

The luxury and lifestyle market presents a structural contradiction:
brands that claim artisanal provenance typically outsource governance of
that provenance to suppliers. The result is fragile authenticity — easily
eroded, impossible to defend, and structurally extractive toward the
communities that produce the work.

noMade resolves this by internalising governance. The artisanal
relationship is not a supply chain arrangement — it is a governed
infrastructure with fixed terms, capacity planning, and impact
accountability built into the system architecture.

WHAT WAS INTENTIONALLY AVOIDED

— Scaling before stabilisation. Growth gates were embedded from Phase 1. The system
refused to grow beyond its governance capacity.

— Distributor-led expansion. All retail and channel relationships are direct or governed.
No third-party access without structured terms.

— Trend dependency. Creative direction is autonomous. No collection cycle is driven by
market trend input.

— Impact as narrative. Social infrastructure is measurable, not communicative. KPIs exist
before the story does.

— Fragmented production. The Italy-Morocco binary is the system. No third geography,
no secondary sourcing.
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TRADE-OFFS ACCEPTED

ACCEPTED CONSTRAINT

Slower revenue ramp. Each production cycle is
capacity-matched to artisan output — not to
market demand signals.

ACCEPTED CONSTRAINT

No platform-driven marketing. Reach is limited
and selective by architecture.

SYSTEM IN ACTION

STRUCTURAL OUTCOME

System integrity. No over-production, no
quality dilution, no social infrastructure
breach. Coherence compounds over time.

STRUCTURAL OUTCOME

Brand integrity preserved. The system does
not perform — it functions. Scarcity is
structural, not manufactured.

Six pillars, deployed.

Each pillar is described by its governing principle, its

system design, a real operational example, its before/

after impact, and its failure prevention logic.

P-01 — Creative Direction

A. PRINCIPLE

All aesthetic decisions originate from a single authorial position. Creative

direction is not a phase or a deliverable — it is a permanent governing

function that defines what the system produces and what it refuses.

B. SYSTEM DESIGN

noMade operates with a defined visual vocabulary: raffia as primary

material-identity, earth-neutral palette anchored to the Moroccan

landscape, silhouettes derived from structural handcraft logic. Every

product is developed within this frame. Any deviation is a governance

decision, not a design accident.
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C. SYSTEM IN ACTION

When a retail buyer requested a seasonal colour extension, creative

direction evaluated the request against the aesthetic system. The

proposed colours were inconsistent with the established palette logic. A

counter-proposal was issued: a limited capsule using natural dye

variation within existing raffia material — consistent with system codes,

satisfying the buyer's commercial need, preserving aesthetic integrity.

WITHOUT GOVERNANCE

Seasonal colour drift. Identity erosion over 3-4
cycles. Buyer relationships prioritised over
brand coherence.

E. FAILURE PREVENTION

WITH GOVERNANCE

Consistent identity across all seasons and
channels. Buyers adapt to system logic. Brand
equity compounds.

— No product enters development without creative validation against the aesthetic system

document.

— Buyer requests are filtered through a structured brief template that requires creative

alignment before production discussion.

— Seasonal pressure is absorbed by the production calendar, not by the identity.

P-02 — Brand Governance

A. PRINCIPLE

Brand consistency is maintained by a governance structure that controls

who can represent the brand, in what context, and under what terms.

B. SYSTEM DESIGN

A tiered access model defines three levels of brand representation:

primary (Virgili Studio direct channels), secondary (governed retail

partners with brand handbook compliance), and tertiary (press and

editorial access with asset control). Each tier has defined rights,

prohibitions, and review cycles.
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C. SYSTEM IN ACTION

A secondary-tier retail partner requested permission to run a promotional
discount campaign. Promotional pricing falls outside tier-two access
rights for noMade. The partner was offered an alternative: an exclusive
pre-launch access window for new SKUs — equivalent commercial

incentive without price erosion.

WITHOUT GOVERNANCE WITH GOVERNANCE

Price erosion through partner discount cycles. Stable perceived value. Partners compete for
Brand perceived as promotional. Luxury access, not price. Selectivity reinforces
positioning undermined within 2 seasons. desirability.

E. FAILURE PREVENTION

— All partner agreements include brand representation terms as non-negotiable clauses.

— Annual partner review assesses compliance. Non-compliance triggers tier downgrade,
not negotiation.

— Asset library access is gated — no partner receives unrestricted visual assets.

P-03 — Product Architecture

A. PRINCIPLE

Products are systems, not objects. Material selection, construction logic,
and end-of-life are designed as a closed loop before the first sample is
produced.

C. SYSTEM IN ACTION

During development of a new mule silhouette, the initial sole specification
was rejected at material validation: the supplier's traceability
documentation was incomplete. A second supplier was identified with full
raw material traceability. The timeline extended by six weeks. The
product launched on specification — not on calendar.

WITHOUT ARCHITECTURE WITH ARCHITECTURE

Material decisions made for cost or speed. Every material claim is documented and
Traceability inconsistent. Sustainability claims verifiable. Product integrity is structural.
unverifiable. Quality is consistent, not aspirational.
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P-04 — Industrial Architecture

A. PRINCIPLE

The bilateral production system is the identity. Morocco's handcraft is not
a cost strategy — it is the system's defining characteristic. Italy's
assembly and finish is the structural close of that identity.

C. SYSTEM IN ACTION

During peak demand, the Italian assembly partner reached capacity.
Rather than identifying a secondary manufacturer, orders were queued
into the next production cycle. The artisan network was not asked to
accelerate beyond sustainable capacity. Zero system breach.

P-05 — Social Architecture

A. PRINCIPLE

The noMade For Women programme is not a CSR narrative. It is a
governed social infrastructure — designed, measured, and maintained

with the same rigour as the production system.

B. SYSTEM DESIGN

Approximately 60 women artisans in southern Morocco operate within a
stable engagement framework: fixed-term production agreements, non-
seasonal income structure, skill development access, and cultural
preservation protocols for traditional raffia techniques. The programme is
managed directly by Virgili Studio.

EXTRACTIVE INTEGRATION GOVERNED INTEGRATION
Artisans treated as variable-cost labour. Artisans operate as governed partners.
Income fluctuates with demand. Skills erode Income is stable. Skills are preserved and
under commodity pressure. developed.
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EXTRACTIVE MODEL GOVERNED MODEL
Production scaled by demand. Artisan network Production scaled by capacity. Artisan network
pressured in peak periods. Quality variable. stable. Social commitments met. Supply
Social impact unmeasurable. scarcity managed, not suffered.
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P-06 — Scale Governance

A. PRINCIPLE

Growth is a risk to be managed, not a goal to be maximised. Every

expansion decision passes through a multi-gate review before execution.

C. SYSTEM IN ACTION

A significant multi-door wholesale opportunity was presented by a major

European retailer. The four-gate review identified a failure at gate two:

artisan capacity could not meet the volume requirement without a 40%

productivity increase. Rather than sourcing external production, the

opportunity was structured as a phased entry over 24 months. System

integrity preserved.

UNGOVERNED GROWTH

Opportunity-led expansion. Production quality
degrades. Brand coherence fractures. Social
commitments breached under volume
pressure.

GOVERNED GROWTH

System-led expansion. Every growth step is a
governance decision. Coherence compounds.
Trust with partners builds over time.
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Italy - Morocco.
Documented.

The bilateral production architecture is the structural
expression of noMade's identity. Its integrity is verified at

every production cycle.

ITALY-MOROCCO PRODUCTION SYSTEM

LAYER

Artisan
Upper

Material
Input

Last

Assembly

Finish & QC

Outbound

LOCATION

Southern
Morocco

Morocco

(raffia origin)

Italy

Italy

Italy

FUNCTION

Full handcraft of
raffia upper

Raw material

supply — fully
traceable

Structural assembly
on last

Final finish, quality
sign-off

Final dispatch to
partners/direct

PRODUCTION FLOW — MOROCCO TO ITALY

RAFFIA

Morocco origin

HANDCRAFT

~60 artisans

MARKET

QC CHECK
Upper quality gate

GOVERNANCE CONTROL

noMade For Women
programme

Supplier audit protocol

Italian manufacturing
partner agreement

Virgili Studio gate

Logistics governance

ITALY

Last assembly

STATUS

Operational

Verified

Operational

100% check
rate

Operational

FINAL QC

Finish + sign-off

VIRGILI STUDIO -

noMade System Proof -

Confidential 2026
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NOMADE FOR WOMEN — IMPACT KPIS

INDICATOR

Artisan income stability
rate

Skills preservation index

Non-seasonal income
coverage

Training programme
participation

Production quality pass
rate

Artisan network retention
rate

METRIC TYPE PERFORMANCE

Social +94% season-over-season
consistency

Cultural 100% of core techniques
documented

Social 78% of artisans on year-round
agreements

Development 68% of artisan network enrolled

Quality 96% first-pass quality at
Italian QC

Social 89% multi-season retention
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TREND

1
Improving

Stable

T
Improving

1
Expanding

T
Improving

1
Improving
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07 - PRODUCT SPECIFICATION

Object as system.

Each product is the physical output of the governance
system. The mule raffia naturale is the reference object
— its specification is the system's material commitment

made legible.

MATERIAL
NOMADE - REF. OBJECT
Mule Raffia
Naturale
UPPER
SOLE
ASSEMBLY
LIFECYCLE
END OF LIFE

Natural raffia fibore — Moroccan origin, hand-
harvested. Fully traceable to cooperative level.
No synthetic treatment.

100% handwoven by noMade For Women
network. Single-artisan weave per unit — no
assembly-line fragmentation of the craft process.

Full leather sole, Italian tannery origin. Full raw-
hide traceability documentation required at
supplier qualification.

Last-assembly in Italy by approved
manufacturing partner. Hand-stitched closing. No
adhesive-only constructions.

Designed for 5+ year active life with standard
maintenance. Sole replacement pathway
documented.

Natural fibre upper is fully compostable. Sole
returned to tannery partner recycling stream.
Zero landfill protocol.

VIRGILI STUDIO - noMade System Proof - Confidential 2026

14



08 - PERFORMANCE DASHBOARD

System metrics.

All performance indicators are expressed as structural metrics. Financial

values are not disclosed. The system's health is demonstrable without

revenue figures.

PRODUCT METRICS

METRIC

First-pass quality rate
Returns due to quality defect
Repair service utilisation

Material traceability coverage

PRODUCTION METRICS

METRIC
On-spec delivery rate
Italy-Morocco binary compliance
Production calendar adherence

Supplier audit pass rate

VIRGILI STUDIO - noMade System Proof

INDICATOR

Structural

Structural

Lifecycle

Transparency

INDICATOR

Industrial

Governance

Operational

Governance

Confidential 2026

PERFORMANCE

96%

<2%

+34% YoY growth

100% of core materials

PERFORMANCE

98%

100% — zero third-geography breach

92% on-schedule

100% active suppliers compliant
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IMPACT METRICS

METRIC

Artisan income stability

Network retention

Skills documentation rate

Direct relationship rate

GROWTH METRICS

METRIC

Controlled growth rate

Partner governance
compliance

Brand coherence index

Channel selectivity rate

VIRGILI STUDIO - noMade System Proof

INDICATOR

Social

Social

Cultural

Governance

INDICATOR

Structural

Governance

Brand

Strategic

PERFORMANCE

94% consistency rate

89% multi-season

100% of core techniques

100% — no intermediary dependency

PERFORMANCE

Growth within 100% of artisan capacity
envelope

97% of active partners in compliance

Zero identity drift events since 2021

62% of inbound retail inquiries declined

Confidential 2026
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09

GROWTH CURVE

Four phases.
One trajectory.

noMade's development follows a defined maturity model.

Growth is not an objective — it is an output of system
consolidation. Each phase must close before the next

opens.

VIRGILI STUDIO -

Ph-01
FOUNDATION

2019-2020. System
concept defined. Italy-
Morocco architecture
established. First
artisan cooperative
engaged. Identity
framework set. No
commercial activity.

The growth curve is not linear by design. Phase 4 growth is

Ph-02
BUILD

2020-2022. Production
system validated.
noMade For Women
programme
formalised. First
product line produced
and tested.
Governance model
drafted and stress-
tested.

Ph-03
CONSOLIDATION

2022-2023. First
commercial channels
opened under
governance terms.
Scale gates activated.
KPI framework
operational. All metrics
baseline established.

Ph-04
OPERATIONAL

2023-present. Full
system operational.
Controlled growth
active. Social

infrastructure stable.

Identity coherent.
System fully closed.

directly coupled to artisan network capacity — not to commercial

opportunity. This is the system's most important structural

commitment.

noMade System Proof -

Confidential 2026

17



DIMENSION

Identity

Production

Social

Governance

Commercial

VIRGILI STUDIO

MATURITY INDICATORS BY PHASE

FOUNDATION

Defined

Architecture

Concept

Drafted

None

noMade System Proof

BUILD

Tested

Validated

Formalised

Tested

None

Confidential 2026

CONSOLIDATION

Deployed

Live

Measured

Active

Selective

OPERATIONAL

Governing

Optimised

Compounding

Closed

Governed
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SCALE & CONTROL

Growth without
system breach.

Scale governance is the mechanism by which noMade
grows without losing what makes it worth growing. Every

expansion is a governed event, not a commercial reflex.

THE FOUR SCALE GATES

G-02

G-03

IDENTITY INTEGRITY CHECK

The proposed expansion is evaluated against the established identity framework. If it requires any
deviation from aesthetic codes, narrative position, or brand access structure, the expansion is
redesigned or declined. Identity is not traded for volume.

ARTISAN CAPACITY CONFIRMATION

Current and projected artisan network capacity is confirmed against the proposed volume
requirement. If capacity is insufficient, timeline extends — not production shortcuts. No external
manufacturing is introduced. This gate is the system's hardest constraint.

PARTNER GOVERNANCE COMPLIANCE

Any new commercial partner must accept the governance terms as a condition of entry. Terms cover
brand representation, pricing floors, asset access, and audit rights. Non-acceptance terminates the
engagement before any commercial discussion proceeds.

FINANCIAL STRUCTURE VALIDATION

The expansion must fit within a structure that preserves margin integrity, artisan compensation
commitments, and operational overhead control. No expansion proceeds that requires compromise of
any of the three.
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RISK PREVENTION ARCHITECTURE

RISK CATEGORY

Identity drift

Over-production

Partner brand
abuse

PREVENTION MECHANISM

Aesthetic governance document + mandatory creative validation
protocol

Artisan capacity cap — hard ceiling on volume per cycle

Tiered access model + annual compliance review

Supply chain Italy-Morocco binary — no third geography permitted

dilution

Quality degradation 100% Italian QC gate — no batch release without sign-off

Key person System documentation at operational level — no individual holds
dependency undocumented knowledge

VIRGILI STUDIO

noMade System Proof - Confidential 2026

STATUS

Active

Active

Active

Active

Active

Active
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11 - STRATEGIC OUTCOME

What this
proves.

FOR BRANDS

noMade proves that ethical
sourcing and commercial
integrity are not in
structural conflict. A brand
can hold artisanal
authenticity, social impact,
and commercial
governance simultaneously
— if the system is designed
from the beginning to hold
all three.

VIRGILI STUDIO -

noMade System Proof -

FOR INVESTORS

noMade demonstrates a
brand system with

embedded risk architecture.

Identity drift, over-
production, quality
degradation, and social
infrastructure erosion are
prevented by design — not
managed reactively. The
system's maturity model
reduces operational risk as
it compounds.

not degrade under commercial pressure. It strengthens.

Confidential 2026

FOR OPERATORS

noMade is a proof of
execution. Every system
described in this document
exists and functions. The
governance model was
stress-tested under
commercial pressure — and
held. Virgili Studio built it,
runs it, and controls it.

The system's most significant strategic outcome: coherence
compounds. A brand governed with this level of precision does
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12 - VIRGILI STUDIO PROOF

noMade as
capability proof.

noMade translates directly into a capability
demonstration. Every system described here represents a
discrete skill Virgili Studio applies to client mandates.

VIRGILI STUDIO -

NOMADE SYSTEM ELEMENT

Creative Direction
governance

Brand access tier
model

Product architecture
gates

Italy-Morocco bilateral
system

noMade For Women
programme

Four-gate scale model

Performance
dashboard

System proof
documentation

VIRGILI STUDIO CAPABILITY

Brand identity design +
authorship control

Brand governance architecture

Product development
governance

Supply chain architecture +
partner governance

Social infrastructure design +
impact measurement

Growth governance framework

Brand health measurement
systems

Institutional communication

CLIENT APPLICATION

Full brand creation or creative
direction mandate

Partner channel governance,
licensing structure design

New product category entry, material
strategy

Dual-geography sourcing design,
artisanal supply integration

CSR architecture, supplier community
programmes

Brand scaling strategy, market entry
governance

KPI architecture, board-level brand
metrics

Investor materials, brand audit,
strategic positioning documents

Virgili Studio does not offer services. It enters mandates. The

distinction is total: a mandate is a governed engagement with
defined authority, defined deliverables, and defined
accountability. noMade was built under that model. Client work is

delivered under that model.

noMade System Proof -

Confidential 2026
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EXECUTIVE ENTRY

The work
begins here.

irgili Studio accepts a limited number of executive mandates

per cycle.

Entry is selective.

All engagements begin with a Strategic Diagnosis — a

governed assessment of the system before any intervention.

Access to mandate-level work is restricted to qualified

principals.

ENTRY TYPE - 01

Executive Mandate

For brands or operators requiring full-system
governance engagement. Virgili Studio takes
defined authority over brand architecture,
creative direction, or operational governance for
a structured cycle.

Alessio Virgili

info@virgiliconsulting.com

ENTRY TYPE - 02

Strategic Diagnosis

For brands requiring an independent audit of
their system. Virgili Studio assesses identity
coherence, operational architecture, and
governance gaps. Delivers a closed diagnosis
report with defined action structure.
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